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Interprofessional Learning Continuum Model
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ITHS Team Science Aims: 2017-2022

Aim 1: To develop, implement, and evaluate team science education
and training models to support existing and new interdisciplinary
research teams.

Aim 2: To create and test institutional policies and guidelines that
support and promote team science in diverse, interdisciplinary
research teams
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Liberating Structures
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Menu of 33 Liberating Structures

Method of enhancing how we meet, plan, decide &
relate to each other

Little shifts can create big changes

Fosters inclusivity

l everybody with a stake has a voice
1 everybody has freedom to act & seize opportunities

. everybody takes into account other peoples voices
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http://www.liberatingstructures.com/



Liberating Structures: Impromptu Networking ﬁ

» Initiate immediate participation
» Flatten hierarchy

» Invite clarification of purpose through repetition

|dentify a question/prompt

Mutually shape next
steps together

Move to open space

Form pairs with new people

>
>
>
>

Rotate at least 3 times
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Impromptu Networking: Now you try it!

Pair Up. Take turns responding to the question below
(60 seconds per person, then switch).

Change speaking roles & partners with the chime.

Q: What is your greatest opportunity around

team science? What have you learned this
week at SciTS that might be applicable?
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Impromptu Networking Debrief ﬁ

Impromptu Networking Content: What new ideas
did you have &/or hear?

Impromptu Networking Structure: Share some
examples of how or where this structure (impromptu
networking) might be useful in your work...
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Abstract 1: Team Training with Interprofessional
Health Professions Faculty

Pilot Grant: Train-the-Trainer Interprofessional
Faculty Development Program (T3-IFDP)
« Macy Grant 2012-2013

» 8 interprofessional (IP) teams/universities

National Grant: T3 Interprofessional Team
Development Program (T3-ITDP)

 Macy Grant 2014-2018
« 3 National Training Sites: UW, UVA, MU

« [P Teams come with project to 3.5 day in-person
training; 12 months of follow-up coaching

* 14 cohorts, ~75 teams, >320 participants
 \Website: https://nexusipe.org/T3
ITHS Institute of Translational Health Sciences T TRAIN the TRAINER
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T3 Design Principles & Program Characteristics
T

« Team time each day to work on projects
Team Focused « Focus on strengthening & supporting
positive team dynamics

» Keep end-users in mind for project planning
Time with students, patient & family
advocates, faculty, & clinicians during in-
person program

* Interact with IOM Learning Continuum Model
& IPEC Competencies in project planning

Interprofessional Education to
Improve Collaborative
Practice

« Experiential learning modules
Interactive  All didactics < 15-minutes
* Project-based learning

» Leave ready to train others in IPE & IPCP
 Online access to content

3 the
Incowrolonsionl Tomn Dovales

Train-the-Trainer
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Positive Changes in Self-Reported Ability Related to T3
Program Learning Objectives

4.5
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1
PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8 | AlIPO
mBaseline 2.9 2.65 2.59 2.92 2.97 2.85 3.12 2.77 2.85
mFollow-up 3.9 3.62 3.69 4.03 4.1 3.91 4.14 3.86 3.9

PO1: Curricular Design; PO2: Evaluation; PO3: Interprofessional Leadership; PO4: Team Dynamics & Culture;
PO5: Innovative IPE; PO6: Implementation & Sustainablity; PO7: Communication, Team Function, & Patient Safety;
POS8: Interprofessional Network of IPE/IPCP Champions
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T3 Alumni — Project Examples

* |PE Faculty Development Institute for
School

* Longitudinal Foundations IPE Program

 National Palliative Care Certification
Program

* |PE Activities & Assessments Across
Learning Continuum (Didactic, Simulation,
Clinical)

« Stereotypes and Implicit Bias Research Tool
« Establishing an IPE Center

 |PE Team Care & Learning in underserved
practice environments

Insmure uITranslannnaIHEaIthSmences T TRAIN the TRAINER
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Liberating Structures: Troika Consulting

» Get practical, immediate, &
imaginative help from colleagues

» Identify a question/prompt B
» Form groups of 3

» Within groups rotate roles of
“client” & “consultants”
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Troika Consulting: Now you try it!

What challenges do you encounter or anticipate encountering in your team science
work this coming year?

1) Form Groups of 3— identify first “client”

2) Client shares challenge then turns around

(2 mins)

Consultants discuss advice/feedback; client

STRUCTURE
L

takes notes (3 mins)

4) Client thanks consultants & describes what

they heard (1 min)

5) Rotate roles until all have been a client

ITHS
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Troika Consulting Debrief

L

Troika Consulting Content: How helpful were the
solutions suggested by your consultants?

a Troika Consulting Structure: How might this
structure be useful in your work?

ITHS
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Abstract #2: Team Training with Practicing
Healthcare Teams

Our Academic-Practice Partnership (est. 2014)

UW Center for Health Sciences Interprofessional
Education, Research, and Practice (CHSIE)
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University of Washington Medical Center’'s (UWMC)
Regional Heart Center (RHC)

ITHS
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Issues Affecting Teamwork & Team Communication

Hierarchy and Power

Role overlap

Explicit biases & stereotypes

Implicit bias

Personal and social styles

Task and interpersonal conflict

Poor leadership

Professional and organizational culture

Awards system (reimbursement for one group of providers for team-
based care)

ITHS
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Co-Creation of Interprofessional Team Intervention

Goal:
Improve team

functioning,
Team
WOrkﬂOW, & . Heart Failure Interventions
patient o nagg Care TeamSTEPPS

Management / Transformation SIBR

Outcomes Leadership

Baseline RC

RCQI
Observations

ITHS
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|dentified Training Needs

SIBR Process
Simulation

TeamSTEPPS
Skills Training

Leadership
Workshops
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Improvements in Team Communication & Relationships

Consistent incremental improvement in team Relational Coordination across (Between
workgroups) all dimensions & time periods
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Shared Goals

Shared Knowledge M : Baseline
MW :Yearl
Mutual Respect W Year2
Overall RC
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Emergence of Team Leaders

3 | ! Early Outcomes,
UW IPE Team Coaching Program =1 N i g Celebrations & Next Steps
% ; for Heart Failure Care
Teams
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Abstract #3: Incorporation of LEAN-R
into Team Science

Customer Defines Value

[THS Research Teams Liaisons

Accelerating Research, Improving Health
by fostering innovative research and a culture of safety, cultivatinga culture of respect, safety and
disciplinary research partnerships, and ensuring a pipeline of next generation researchers through robust
educational and career development programs.
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Lean Project Charters

Theories of change

Agile management

Project
management
Institute

Sample project charter
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Liberating Structures: 1-2-4-All* o o
k2 L.

*today modified to 1-2-All ®e

» Engage everyone simultaneously
in generating questions, ideas &
suggestions

» Identify a question/prompt

» Reflect alone then discuss with
pair, foursome or table, & whole

group

Institute of Trans!ational Health Sciences o5
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Liberating Structures: 1-2-All Activity o o

What's one thing in your thinking about team science that has changed as a result of
your participation in this conference? (e.g. knowledge, tools, experience, core
competencies)

1 MIN Individually reflect

2 MIN Discuss with the person next to you

8 MIN Report outs and room discussion

Institute of Trans!ational Health Sciences
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THANK YOU! CONNECT WITH US!

Erin Blakeney erin2@uw.edu
Brenda Zierler brendaz@uw.edu
Jennifer Sprecher sprecj@uw.edu

www.iths.org www.collaborate.uw.edu
. J@ITHS _Uw
You [
l|thsuw
“ [InstituteofTranslationalHealthSciences

ITHS
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1-2-All Debrief ® e
= »
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1-2-4-all Content: What new ideas did you have
&/or hear?

a 1-2-4-all Structure: Share some examples of how or
where this structure might be useful in your work...
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Interactive Panel Debrief

What went well?
What could have gone better?

What’s one thing you’ll take into your
work as a result of today’s interactive
panel?

ITHS
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